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Vision
Orchestras for the social and civic good of New Zealand; empowering young people, their families and
communities

Mission
Using the El Sistema philosophy of orchestral music making as a catalyst for social change, community
empowerment and personal growth
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Chairperson’s Report
Tena koutou katoa,
This year has been a significant one for Sistema
Aotearoa as we became an independent charitable
trust in 2016. Since 2011 we operated as a Steering
Group under the auspices of the Auckland
Philharmonia Orchestra. It has also been an important
year of consolidation as the programme continues to
thrive in a strongly supportive community.
Our Patron is Dame Lesley Max, who is closely
connected to the South Auckland community. One
trustee, Wayne Wiperi is a parent of children
participating in the programme while another trustee,
Alan Lyth, is an Otara school principal. Bill Takerei is a
representative of the Otara community. Leigh Auton
is also a trustee of the Auckland Philharmonia
Orchestra Trust. During 2016 one of our initial
trustees, Euan Murdoch resigned in August to live and
work in Australia. We thank Euan for his valued
contribution not only as a trustee, but as a Steering
Group member for five years. Euan was replaced on
the trust by Dr. Cam Calder.
The new Sistema Aotearoa trust has a close
relationship with the Auckland Philharmonia
Orchestra through a formal service agreement. The
positive partnership that has developed between the
two organisations over the past years continues and
provides young Sistema Aotearoa students with
inspirational opportunities and the programme with
high level support.
A revised Strategic Plan, to reflect the continued
growth and development of Sistema Aotearoa in the
Otara community, was completed in 2016. In 2017,
over 1000 young people aged from 2 years to 14 years
will receive high quality creative musical tuition to
foster confidence, leadership, educational excellence
and future aspirations.
Our objectives for the next three years focus on
building excellence, increasing engagement with the
community and other organisations and building
capacity through a sustainable model of service
delivery.
An evaluation of Sistema Aotearoa commissioned by
the Ministry for Culture and Heritage was published in
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early 2016. This independent review recognized the
very positive impact of the programme and confirmed
anecdotal evidence that improved educational and
social outcomes were indeed happening.
The financial statement in this report is for the period
from 1st May 2016 (the date that the trust
commenced trading) to 31st December 2016.
The trust reported a surplus for the financial year
ended 31 December, 2016 of $92,699. This is a
positive result for our first year, enabling us to cover
for any variability of funding in the year ahead. We
also elected to present financial statements under a
Tier 2 framework for not-for-profit entities.
We would like to thank the support, commitment and
involvement in our organisation during the past year
from our many valued donors, partners and funders,
large and small, in particular, Creative NZ, the
Auckland Philharmonia Orchestra, Ministry of
Education, Ministry of Culture and Heritage and the
Otara/Papatoetoe Local Board.
All our donors, friends and funders have contributed
in various ways and we gratefully acknowledge their
ongoing support.
I would like to thank my fellow trustees for their
commitment and enthusiasm during the past year as
we transitioned to a trust. Their ongoing support and
guidance has been very much appreciated.
Finally I would like to express my sincere and personal
thanks and appreciation to the Programme Manager,
Ros Giffney; Music Director, Jess Hindin, Programme
Support Assistant, Bleau Bustenera, and all the tutors,
and volunteers from the Otara community who are
involved in many aspects of the programme. Everyone
has worked so passionately during the year to ensure
the successful and continued delivery of the Sistema
Aotearoa programme to the Otara community.
Ka kite ano,

Chair
Sistema Aotearoa Trust

3

Programme Manager’s Report

ANNUAL REPORT 2016

2016 has been an extremely busy and successful year
for Sistema Aotearoa with the programme impacting
more than 1020 students and their whānau and
communities. The year has seen exciting changes,
growth and opportunity, for the programme and, more
importantly, for each individual child within the
programme.

includes financial support, donations of pre-loved
musical instruments, resources, student concert tickets
and transport, the programme simply could not deliver
the positive educational, musical and social impact that
it has been proven to be doing. On behalf of the
children, whānau, tutors and our community – thank
you.

Sistema Aotearoa was established as an independent
charitable trust. A distinctive logo to represent the
Pasifika soul of Sistema Aotearoa and encapsulate the
kaupapa of the programme was designed by Lisala
Halapua, a Tongan artist from the community. Sistema
Aoteraoa also launched its website and Facebook page
which are proving popular with an expanding
following.

I would like to personally thank Diane Maloney, Chair
and the trustees of the Sistema Trust who voluntarily
give so much time and contribute so much expertise,
wisdom and energy to their roles.

Parent/caregiver, partner school and community
support for the programme remains high. Some
partner schools have up to a third of their students
attending afterschool tuition making Sistema Aotearoa
an important and integrated part of the school
activities.
That Sistema Aotearoa is a valued and valuable part of
Otara was evidenced at our 5th birthday celebrations
in April when whānau, past tutors and supporters
gathered to celebrate achievements and enjoy a
performance by the original group of children – over
50% of whom are still in the programme.
We enjoy being part of the friendly and creative
environment at Otara Music Arts Centre, where the
programme is based and we appreciate the helpfulness
of the ever-tolerant centre staff.
The Auckland Philharmonia Orchestra, with whom we
have a close relationship provides many exciting and
unique musical opportunities for our Sistema
community and ongoing support for the programme.

Our students, and our programme are blessed to have
the support of their parents. As well as getting children
to and from lessons several times a week and
overseeing home practice our fantastic parents are
always willing to help out at events and give back to the
programme in so many ways.
The foundation of the Sistema Aotearoa programme is
high quality tuition that meets the musical and social
needs of our students. We are very fortunate to have
Jess Hindin as our Music Director. Jess creates an
exciting teaching environment making Sistema
Aotearoa an inspirational and fun place for students to
learn. Bleau Bustenera, Programme Support Assistant
skilfully juggles the myriad of tasks needed to ensure
our programme delivery runs smoothly.
The tutor team has been central to the successful
outcomes we achieved in 2016. Each tutor brings not
only their skills but their passion and belief that each
child can succeed to our programme. Thank you all for
your support, outstanding efforts and commitment.
Lastly, to each student - ‘sing with the power to move
the highest mountain and play a symphony of a
thousand stars’
(Sistema waiata ‘Maranga rā’ : Nā Robert Ruha)

Other organisations operating, or about to operate an
El Sistema-based programme in NZ have been
supported by Sistema Aotearoa this year.
We are indebted to the large number of individual,
funders and trusts who have supported Sistema
Aotearoa in 2016. Without this valued support, which

Programme Manager
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A Snapshot of the Year
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Pūoru Tuakana - Core Programme
Pūoru Pīrere – Preschool Programme

Pūoru Potiki – Introductory Programme
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Programme Activities
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Pūoru Tuakana - Core Programme
In 2016 core programme delivery was restructured to accommodate increasing numbers. Having started in 2011
with 96 students, more than 350 students received tuition afterschool in the community with additional teaching
during the school day at our 3 largest partner schools. Instrumental tuition,
384 students
music theory and orchestral practice takes place 5 nights a week between 36pm after school and all students participate in additional school holiday
17 participating schools (primary,
programmes and projects.
intermediate and secondary)
2016 has seen excellent progress within our 4 Sistema Aotearoa string
248 participating families
ensembles– the Tiki, Kupe, Iriaka and Tuapia groups. The repertoire for each
group is carefully selected to reinforce particular techniques and includes a mix of
especially arranged cultural pieces, classical works, and, always popular, theme
tunes from hit movies. Musicianship and music theory are taught through both
games and formalised worksheets. Peer to peer teaching is an important aspect of
sessions, reinforcing students’ own learning and encouraging a supportive
environment. For example the newest students assist their friends shape a bow hold,
while older students help each other with sight reading and musical interpretation.
Woodwind, brass and percussion instruction as 2nd instruments progressed steadily
with these students gaining sufficient mastery to form a cohesive wind band by the
end of the year.

The community has a sense of
pride in the programme. I have a feeling
that these children are going to be
trailblazers for Otara. They already speak
so positively about where they will go and
what they will achieve.
-Community representative

In July students enjoyed hosting a workshop day for children from other
Sistema -based programmes in NZ, quickly making music together with
new friends. A collaborative activity generously sponsored by the
National Youth Theatre Company in the October school holidays allowed
older students to
demonstrate their
singing and dancing
talent – surprising their
parents and tutors alike!

Alongside this
developing musical proficiency and appreciation this year there
have been significant positive changes in the behaviour and social
skills for many students, progress that has been positively noted by
schools and whānau. Sistema Aotearoa’s approach considers all
aspects of a child’s development and works to integrate these,
creating benefits that go beyond the development of musical ability. This
wider, pastoral care is a critical success factor in engaging the children and
impacting on their well-being. This year many students have made great
strides in the areas of self-confidence, self-responsibility, focus, respect
and co-operation developing these intangible skills and qualities that are
vital for positive personal development.

There is a buzz around
Sistema and what really strikes me is
how happy the children are to be at
the centre. They radiate pride.
-Partner school teacher

The high quality, flexible and varied teaching programme delivered across all strands has allowed every student to
develop a solid foundation of skills and feel a sense of personal accomplishment.
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Pūoru Potiki – Introductory Programme
An important part of our programme delivery the in-school
introductory programme provides an initial foundation for learning an
orchestral instrument. Fundamental basics of musicianship are
My son is a dreamer, but
introduced including solfège, rhythm, aural awareness and reading
being a part of this class his
music notation. Children are encouraged to use their singing voices and
concentration levels have improved
develop their musical skills and understanding through active music
very much.
making. Familiarising children with orchestral instruments expands
-mother of 6 year old
their musical experience and generates interest in enrolling in the core
after-school programme,
an opportunity taken up by over 35% of the children in 2016. Teachers
7 partner schools
at our partner schools join in the classes which provide a professional
204 students (additional to those who
development opportunity to those less familiar with the genre.
enrol in the core programme

Pūoru Pīrere – Preschool Programme
The Pūoru Pīrere curriculum is designed to facilitate preschoolers’ emergent
understanding of musical concepts as well as nurture positive dispositions for
learning. Making music together, the children learn to work as a team while each
individual child’s musical awareness of
pitch, rhythm, dynamics, and character
is developed. A highlight of the week
these fun sessions include action songs,
percussion instruments, and musical
activities. Among the skills the children
learned this year were the names of the
open strings on a violin and cello, to
aurally identify instruments in an
orchestral piece and to accurately clap
and ‘read’ complex rhythms and
translate these into
movement or sound.
... a wonderful experience
for our tamariki, in their individual
and collective learning journeys
-Mayfield Kindergarten

163 Pūoru Pīrere sessions
430 individual children
5 ECE centres
2 community ‘drop-in’ centres

magic, creative, fun filled
Participating ECEs report improved
-Bairds Kindergarten
attendance rates, and that children
demonstrated improved focus and
concentration and evident basic musical knowledge and understanding.
The centre staff gained confidence in teaching/delivering music in their
centre.

Through the community drop-in 13 children/ whānau who were not otherwise participating in ECE were identified
and engaged with.
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Young Leaders
10 older Sistema Aotearoa students participated in the Young Leader programme.
By assisting the younger learners in their instrument instruction, orchestra
sessions, musical activities and at break times the Young Leaders are consolidating
their own musical, social and behavioural learnings as well as developing leadership
qualities and a sense of musical and social responsibility. In turn, this provides the
learners with aspirational mentors and behavioural role-modelling. This year the
Young Leaders gave over 300 volunteer hours back to the programme, a number
showing potential to move to a formalised tutor role over the next few years.
Working alongside adult
tutors has increased their
maturity and skills and some
It’s been great. I really like learning how to
are now considering the
handle kids and teach them.
possibility of teaching (music
I didn’t know what a responsibility it [teaching] is. I
or otherwise) as a career
think I won’t talk so much in class now I know how
path.
annoying it is.
-Student, male, 12 years old

Octave Up

30 students (14 Sistema Aotearoa, 13
Tironui Music Trust and 3 who are part of
both programmes)

In 2016, with the support of the Ministry of Youth Development,
Sistema Aotearoa delivered ‘Octave Up’: an engagement and
207 engagements
development initiative that combines musical mentoring and
personal development opportunities for musically able students
98.6% attendance rate
participating in Sistema Aotearoa and the Tironui Music Trust
programmes. The focus of this year’s Octave Up programme was to develop awareness of the other musicians within
a chamber group setting, and respond musically to them in a more sophisticated way. In addition to advancing
technique students develop skills in giving constructive feedback and appropriate comments to peers to create a
supportive environment. Tutored by APO
musicians the programme enhances their
pride and ability as individual musicians.

Inspirational. It helps me
develop my talent.
-Filipe, 11 years old

It allows me to learn at a high
level and challenge myself.
-Enyah, 12 years old
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Performances
All students, regardless of age, stage or ability have participated in diverse performance opportunities throughout
the year. Enjoyed by students and audience alike, these occasions allow students to work together towards a goal,
give back to their community, gain confidence through challenging their self- belief in their ability and showcase
their talents to a wider audience – plus they are always fun!
Performances included playing ‘side by side’ with the Auckland Philharmonia orchestra at their ‘Southern Stars’
concert at the Vodafone Events Centre, performing for Auckland’s new Mayor at the inaugural Otara-Papatoetoe
Local Board meeting, the APO Family Concert at Auckland Town Hall, Pasifika Urbanesia, NZ Music month, local
retirement villages and Otara’s 50th Birthday celebrations. The year culminated with the Hui Taurima when 317
students performed at the Vodafone Events Centre before over 600 parents, whanau and supporters. A highlight of
that afternoon was our massed string orchestra of 166 string players.
In addition to performing themselves , students were fortunate to be able to attend concerts by the Auckland
Philharmonia Orchestra, participate in workshops and enjoy performances from internationally renowned musicians
including Rob Ruha, Benjamin Baker, The Black Quartet and the NZ String Quartet.

23 concerts and performances
Audience number for performances: 3,600
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Sistema has a forward-looking evaluation plan that ensures the highest standards and outcomes across all aspects of
the programme delivery. In early 2016 the Sistema Aotearoa Outcome Evaluation 2015 prepared for the Ministry for
Culture and Heritage was published. This independent evaluation confirmed that the programme is making a multilayered contribution to outcomes for social transformation and cultural development by working closely with the
child, family and community in a holistic way leading to increased community capacity and capability.
The key findings were:
Sistema Aotearoa students have a significantly higher educational achievement in both reading and
mathematics than those who are not participating in the programme.
Sistema Aotearoa directly contributes to the development of confidence and leadership perseverance and
self-discipline, connection with, and competency in music.
Sistema Aotearoa students have a vision for the future. These children have a clear picture about what they
hope to achieve in the programme and beyond – they are not drifters – they have aims and aspirations.
The degree of impact on the family was marked:
Parents were more involved with their child’s learning at school.
Sistema Aotearoa aiga/whānau demonstrated an increased purpose and direction.
The programme improved aiga/whānau relationships and dynamics.
The programme reinforced positive parenting and aiga/whānau values.
Parents’ personal aspirations were raised.
With a significantly higher educational achievement in both reading and mathematics than those not participating in
the programme and a solid foundation of critical life skills such as confidence and leadership; perseverance and selfdiscipline the future for our students is bright. Our families and community share this optimistic and aspirational
outlook and many are experiencing positive changes in their lives because of their involvement.

My girls are learning more than just music. They are learning
responsibility, what it is to be part of a team and building confidence as they
learn.
-Mother of two Sistema Aotearoa students
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Thank you on behalf of the children
and young people, their whanau
and the communities we work with.

The Sistema Aotearoa Trust acknowledges
the support, commitment and involvement
in our organisation during the past year
from our many valued donors, partners
and funders including:

Creative New Zealand
Auckland Philharmonia Orchestra
Ministry of Education
Otara-Papatoetoe Local Board
Chisholm Whitney Family Trust
Graeme Revell
Ministry of Social Development
Sky City Community Trust
Hon. John Boscawen
Auckland Live
Vodafone Events Centre
John and Eleanor Gibb
Ruth Foreman
John and Pip McKay
The Mayoress Fund for Youth
Peter McDonald
As we grow up we will
probably travel around the world,
meet new countries and fundraise for this amazing
programme.
-Eve, 12 years old

Geoffrey Haughey
The Fraser Trust
Friends of the Auckland Philharmonia Orchestra
Rose Charities
Devonport Chocolates
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SUMMARY FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 DECEMBER 2016
Summary statement of financial performance
Revenue from non-exchange transactions

465,579

Employee costs
Other expenses
Total expenses

287,487
85,393
372,880

Net surplus for the period
Other comprehensive revenue and expense for the period
Total comprehensive revenue and expense for the period

92,699
92,699

Summary statement of changes in net assets/equity
Trust capital
Balance on formation
Total comprehensive revenue and expense for the period
Balance as at 31 December 2016

60
60

Accumulated
surplus
92,699
92,699

Total
equity
60
92,699
92,759

Summary statement of financial position
as at 31 December 2016
Current assets
Non-current assets
Total
Assets

204,849
-

Current liabilities
Non-current liabilities
Total Liabilities

112,090
112,090

Net assets/equity
Accumulated surplus

92,759

204,849

Summary statement of cash flows
Net cash inflow from operating activities

181,052

Net cash outflow from investing activities
Net cash inflow from financing activities

(90,000)
60

Net cash inflow for the period

91,112
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NOTES TO THE SUMMARY FINANCIAL STATEMENTS
1. GENERAL INFORMATION
These summary financial statements are for the Sistema Aotearoa Trust (the "Trust") for the period from 1 May 2016 (the
date the trust commenced trading) to 31 December 2016.
As the Trust commenced activities in the 2016 financial period, there are no comparative figures.
The information set out in these summary financial statements has been prepared in compliance with FRS 43: Summary
Financial Statements and extracted from the annual financial statements of the Trust for the period eded 31 December
2016. There have been no restatements or reclassifications in the annual financial statements.
The annual financial statements dated 31 December 2016 have been prepared in accordance with Public Benefit Entity
Standards Reduced Disclosure Regime as applicable for Tier 2 not-for-profit entities and have made an explicit and
unreserved statement to this effect.
The summary financial statements are presented in New Zealand dollars, which is also the Trust's functional currency.
The figures presented have been rounded to the nearest dollar.
Because of their summary nature and the fact that these summary financial statements do not include all the disclosures
provided in the annual financial statements, they cannot provide a full understanding of the financial performance,
financial position and cash flows of the Trust.
This understanding can only be obtained by reference to the annual financial statements.
The annual financial statements were authorised for issue on 30 March 2017 by Diane Maloney (Board Chairperson) and
William Takerei (Trustee). A copy of the full audited annual financial statements can be found at the registered office
(Otara Music Arts Centre, Shop 5, 45 Fairmall, Otara, Auckland 2023).
The annual financial statements of the Trust have been audited by RSM Hayes Audit, who have issued an unmodified audit
opinion in respect of them.
2. ACCOUNTING POLICIES
Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable, taking into account contractually defined
terms of payment.
Revenue from non-exchange transactions are recognised to the extent that there are no conditions attached that would
give rise to a liability to repay the grant amounts or to return the granted asset.
Where the are conditions attached, a deferred revenue liability is recognised instead of revenue.
Financial Instruments
Loans and receivables are recognised initially at fair value.
After initial measurement, financial assets are subsequently measured at amortised cost using the effective interest rate
method, less impairment.
Equity and reserves
The accumulated surplus represents the Trust's accumulated surplus or deficit since the formation of the Trust.
3. OTHER INFORMATION
Related party transactions
The Trust entered into related party transactions with the Auckland Philharmonia Trust for the administration and use of
assets. Charges for the period amounted to $34,710, and the amount owed by the Trust to this related party is $50,240.
The amount owed is unsecured and interest free.
Auckland Philharmonia Trust is a related party by virtue of a common trustee.
Commitments and contingencies
There were no commitments and contingencies to report.
Events after the reporting date
There were no events after the reporting date to report.

Approved on behalf of the Trustees
The Trustees have authorised the publication of these summary financial statements on the date
indicated below.

Diane Maloney
Chair
Date: 30 March 2017

William Takerei
Trustee
Date: 30 March 2017
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Patron
Dame Lesley Max

Sistema Aotearoa Trust (as at 31st December 2016)
Diane Maloney – Chair

Alan Lyth – Partner Schools Representative

Wayne Wiperi – Parent Representative

Leigh Auton

Bill Takerei – Community Representative

Dr Cam Calder

Sistema Aotearoa Team
Sistema Aotearoa is comprised of a broad team of funders, staff, tutors, supporters and volunteers
Ros Giffney – Programme Manager
Jessica Hindin – Music Director
Bleau Bustenera – Programme Support Assistant
Tutor Team: Musicians, Registered Primary and ECE Teachers, Music Therapists with a wide range of musical and
teaching experience and skills together form a strong and multifaceted team to meet the holistic needs of the
programme.

Other Trust Details
Trust establishment date: 29 February 2016
Certificate of Incorporation Number: 2635532
Charities Commission Number: 52946
Auditor: RSM Hayes Audit
Bank: ASB Bank
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Mā te huruhuru, ka rere ai te manu. Kei te
koutou ringa ngā kīwai o te kete e pupuri
ana i ana huruhuru. Tuwherahia,
whakakākahuira ā tātou tamariki, ō tātou
whānau, me te hāpori whanui hoki ki ana
huruhuru.
Feathers allow the bird to fly. You
hold in your hands the handles of the
basket in which those feathers are stored.
Open up the basket and dress our children,
our whanau, and the wider community in
those feathers.

Postal Address
PO Box 61-171
Otara
Auckland 2159
Physical Address
Otara Music Arts Centre
Shop 5, 46 Fairmall
Otara
Mobile: 021 618 922
Phone: 09 638 6266 EXT 244
Email: info@sistemaaotearoa.org.nz

Sistema Aotearoa Charitable Trust (CC52946)
www.sistemaaotearoa.org.nz
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